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President's Foreword

The aim of higher education in India is to provide access, equity, and quality
education to all the aspirants with transparency and accountability so as to ensure
sustainable economic development of the nation. It is achieved through creation,
transmission and dissemination of knowledge. Vidarbha Youth Welfare Society,
Amravati has been contributing to the national development by providing education
to the masses through facilities at all the institutes under its aegis since its inception
in July, 1965.
Today, while the Society is celebrating its golden jubilee and marching into
the sixth decade of service to education, it has to its missionary credit a plethora of
forty three institutions in the districts of Amravati and Wardha of the region of
Vidarbha.
Prof Ram Meghe College of Engineering & Management-PRMCEAM, one of the
constituent professional institutes of the Society started in the year 2009. The institute
within a short span of six has earned a repute of a college having student-centric and
technology-driven learning environment that fosters budding aspirants to become
confident and competent engineering professionals.
The tenets of this Strategic Plan 2015–2020 are driven by the institute's core
principles of developing human resources to serve the region, recognizing teaching as a
unifying activity, nurturing integrity, creativity and academic freedom and retaining a
willingness to experiment with new paradigms. The Plan 2015–2020 has been thought
through well, and keeping in mind the college's robust ecosystem and dedicated team, I am
confident that PRMCEAM will make rapid progress towards achieving its vision of
becoming an Autonomous Institute by 2020.

Wednesday, 1 st July, 2015

Strategic Plan 2015-2020

Dr. Nitin Dhande
President,
Vidarbha Youth W elfare Society,
Amravati.
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Principal's Perspective
Prof Ram Meghe College of Engineering &
Management- PRMCEAM, is a premier institute in the state of
Maharashtra established and started in the year 2009, under
the auspices of Vidarbha Youth Welfare Society, Amravati.
The college with the tagline "Feel the Difference. Be the
Difference.” strives to engage its students in a different
learning experience by providing the conventional teaching
methodology strongly supported by the state-of-the-art
education technology.
PRMCEAM undertook a comprehensive planning
exercise starting in the year 2008 that led to strategic plan
document titled as DPR 2009-2010. This exercise was mainly guided by the then norms
and requirements of AICTE for starting a new engineering college. Most of the objectives
as outlined in the DPR have been successfully accomplished well before the end of the
decade. Taking a cue from this experience, the institute launched an exercise for
developing the Strategic Plan for the next six years guided by the Perspective Plan for
Technical Education in Maharashtra State .
The Strategic Plan 2015-2020 has been developed in the context of the capacity
expansion of the Institute as mandated by the AICTE norms. Given this setting, the
broad objectives for the next spell are clear before us. These include the creation of the
requisite infrastructure for the expansion, increasing the faculty strength and
increasing the number of research activities and the research o utput. These goals have
been formulated in a manner that builds on the strengths of the institute and the
aspirations of the faculty, staff and students.
The vision for PRMCEAM laid out by Strategic Plan 2015–2020 is to be in the top
10 private institutes, by being a regional leader in research and education, which will
benefit society around us and the environment. The key pillars that will help the institute
achieve this vision are course programmes, research, engagement with industry and
entrepreneurial activity.
Through this plan, PRMCEAM aims to offer a wider spectrum of facilities in order
to meet the various education, innovation and research interests. In terms of its research
capabilities, the college will incubate nationally recognized Centers of Excellence and
nurture research capabilities that cater to the technology needs of the region. Industry
and academia engagement is also a key pillar where the institute plans to enhance
industry institute interaction. Another key focus is to incubate ‘startup’ companies that
will create high-value intellectual property.
PRMCEAM within a very short span of six years, has earned a repute of an institute
with discipline, committed to excellence and innovation in teaching. This Strategic Plan
aims at providing the college a vision and direction for the next few years and strategizes
collective efforts to realize the plan culminating into autonomy. True to its vision
statement, the college aims to consistently provide and sustain an invigorating wo rk
environment that fosters a culture of excellence, innovation and entrepreneurship.
Dr. M. S. Ali

Wednesday, 1 st July, 2015
Strategic Plan 2015-2020

Principal.
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CHAPTER 1

PREAMBLE
1.1 Introduction
The Vidarbha Youth Welfare Society (VYWS) Amravati, now a well-known society
in the region came into being in 1965. It was established and registered by Late Prof Ram
Meghe

an eminent

professor-turned-politician

distinguished

for

his

significant

contribution to the educational reforms in the state of Maharashtra. Today, Vidarbha
Youth Welfare Society is managing several institutions of higher professional education in
Vidarbha in the state of Maharashtra. VYWS with the vision to be a world class premier
organization for technical, professional and management education, works with the
mission to be a radiant source of energy for building national manpower through
professional education to masses.
The Society has currently two engineering college, one dental, one polytechnic,
one pharmacy and several arts, science colleges being run under its aegis. Taking into
account the growth in Indian economy after liberalization in the last two decades and the
increasing demand for higher technical and engineering personnel in coming years; it was
only thought prudent and timely to establish another engineering college. The institution
titled “Prof Ram Meghe College of Engineering & Management” (PRMCEAM) started
functioning from June 2009 onwards.
Currently there are over 4,450 engineering colleges in India with approximately
18 million enrolled students. Similarly, there are over 558 engineering colleges in
Maharashtra with approximately 0.18 million enrolled students across the state. In the
region of Sant Gadge Baba Amravati University, there are 27 engineering colleges
with an annual intake of approximately 11 thousand.
PRMCEAM is located 13 kms off Amravati city at the New Express Highway in the amiable
and well developed college campus sprawling over 9.57 acres of land, well connected with
road and railways. The environment and garden are beautifully maintained to refresh the
minds of the students and faculty. PRMCEAM is catering to the core streams of Civil
Engineering, Computer Engineering, Electrical Engineering and Electronics Engineering
with both the UG ( Sanctioned Intake 480) as well as PG (Sanctioned Intake 96)
programmes as follows.
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S.N.

Name of Program / Course

Start
Year

Sanctioned
Intake

UNDERGRADUATE B.E. PROGRAMME
1

Civil Engineering

2009

120

2

Computer Science & Engineering

2009

120

3

Electrical & Electronics Engineering

2009

120

4

Electronics& Telecom. Engineering

2009

120

POSTGRADUATE M.E. PROGRAMME
1

Computer Science & Engineering

2012

24

2

Electrical & Electronics Engineering

2012

24

3

Computer Engineering

2013

24

4

Construction Engineering & Management

2013

24

Vision
To become a centre of excellence in engineering education by providing the standard academics
that connects knowledge, practice and research.
Mission
To foster engineering graduates by providing a continuously improving academic
environment that promotes the advancement of engineering knowledge both in creation
and dissemination.
Objectives
*
*
*
*
*

To develop institute as an excellent learning centre in engineering education.
To enhance the industry institute interaction and the placement services.
To provide excellent infrastructure facilities for teaching, learning and research.
To instill in the students the spirit for research, innovation and entrepreneurship.
To foster students as responsible techno-citizens with moral and social values.
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CHAPTER 2

THE PROMOTING BODY
2.1

The Society
Vidarbha Youth Welfare Society was established and registered in 1965 under the
dynamic presidentship of late Prof Ram Meghe, an eminent professor-turned-politician
who had a distinction for educational reforms in the state of Maharashtra. The society was
formed with the aim to educate the rural masses, started its first residential hostel for
rural boys at Amravati and slowly but steadily got established as a major force in
educational field in the region.
Under the dynamic leadership of Dr. Nitin Dhande , Vidarbha Youth Welfare
Society is presently managing several institutions of technical & professional education in
Vidarbha region in the state of Maharashtra. Vidarbha Yo uth Welfare Society with the
vision to be a world class premier organization for technical, professional and
management education, works with the mission to be a radiant source of energy for
building national manpower through professional education to masses.
2.2

The Executive Council
The list and details of promoters are given below. Suffice it to state that this body
of promoters and the predecessors have successfully commissioned all the institutions for
the past fifty years.
S.N.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Name
Dr. Nitin Ramdas Dhande
Prof. Vinay Pundlikrao Gohad
Shri. Pankaj Surendra Deshmukh
Shri. Yuvrajsingh Vasantrao Choudhary
Prof. Hemant Muralidhar Deshmukh
Adv.Uday Shashikumar Deshmukh
Shri. Nitin Baburaoji Hiwase
Prof. Gajanan Shankarrao Kale
Mrs. Ragini Hemantrao Deshmukh
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President
Vice-President
Treasurer
Secretary
Member
Member
Member
Member
Member

Page 3

2.3

Major Educational Institutions
:
The Vidarbha Youth Welfare Society presently has one Dental, two Engineering,

one Polytechnic, one Pharmacy, several Arts and Science Colleges running under its aegis
all over the Vidarbha region. Taking into consideration the need of higher education in the
region, the society started high schools, science colleges, art colleges and commerce
colleges in the first decade and then engineering, pharmacy, dental and polytechnic
courses. Catering to the need of women, two women colleges were also started which are
functioning successfully.
The Society at present has the following major professional institutions;
Dental College & Hospital, Amravati:
The Institute runs a four-year B.D.S. course.
Institute of Pharmacy & D.P. Borgaon (Meghe) Dist -Wardha:
The Institute runs a four-year B.Pharm course.
VYWS Polytechnic, Badnera – Amravati
The Institute runs various three- year engineering diploma courses.
Prof. Ram Meghe Institute of Technology & Research, Badnera -Amravati
The Institute runs various four-year engineering degree, MBA, MCA and two-year
engineering PG programmes.
Prof. Ram Meghe College of Engineering & Management, Badnera-Amravati
The Institute runs various four-year engineering degree and two-year engineering
PG programmes.

2.4

Vision of the Promoting Body

To be a world class premier organization for general, technical, medical and professional
education.

2.5

Mission of the Promoting Body

To establish and promote high quality education and research facilities so as to foster
professionals of world class competence with an aim to build a strong India.
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CHAPTER 3
THE MAHARASHTRA STA TE TECHNICAL EDUCATION PLAN

3.1 Vision 2020

3.2 Industrial Scenario
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3.3 Status at Level Issues
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CHAPTER 4
THE ROAD AHEAD
PRMCEAM's current student strength for UG and PG is 1600 and is scheduled to grow
to 2000 by 2016-17 after the expansion is completed for all four years of UG. The PG
courses have reached their full expansion as permitted by the AICTE norms . After
accreditation, new courses may be introduced.
In the next 5 years, the Post Graduate (PG) courses should be strengthened and PhD
Research Centers should be introduced to further the research & consultancy culture in
PRMCEAM.
Introduction of a number of certification courses and market friendly soft skills and
etrepreneurship development courses and introduction of new AICTE schemes, would
definitely improve the employability of PRMCEAM graduates besides generating revenue
for sustaining PRMCEAM's infrastructural growth and maintenance plans. Simultaneously,
implementation of MOUs with foreign universities would be necessary to improve
PRMCEAM's branding at the national and international level.
Technical higher education system in India is likely to undergo rapid transformation
in the coming decade to keep pace with the imperatives of a booming national economy
which necessarily has to ride on a sound technological foundation. There is likely to be
much greater competition amongst the premier educational institutions to be counted
amongst the first twenty. Corporate and foreign universities are likely to enter this field
introducing their corporate governance norms and practices with fast decision-making
systems. Adoption of full corporate norms and practices at PRMCEAM are likely to enable a
more incentive oriented governance system and more effective teaching learning system.
The government of Maharashtra has published a Perspective Plan for technical
education identifying certain facts and figures and accordingly Vision 2020 document has
been prepared. The Vision 2020 document is indeed the guiding force along with the DPR
2009-2010 document to finalize strategies for the Plan 2015-2020 for PRMCEAM.
Following goals and targets are envisioned for next spell of six years till 2020.
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Page 14

1. UG Education and Skill Development
Goal

Create a collegiate experience that encourages intellectual rigor and productive
teamwork, and results in the graduation of total quality engineers who are well
prepared to succeed in the global workspace.

Strategies and Tasks :
Strategy 1:
Attract higher score merit students and provide a
campus environment for producing highly motivated and successful
engineers:
Interactive classes and tutorials with strong IT support
Well equipped labs: supervised projects from SE o nwards
Technical seminars and workshops
Participation in national competitions and conferences
Credit based system of continuous performance evaluation
Meaningful industry interaction and internships
Soft skills development through peer pressure
Motivational talks by eminent personalities
Stimulating student-centric /student-friendly learning

environment ,student mentors; Responsive administration.
.
Feedback mechanism for better governance.
Strategy 2: : Maintain excellent teaching, learning environment to achieve
Zero failures, 60% and 80 % First class in III and IV years respectively and
one University rank holder in each Department:
100% Faculty should be with PG degree by 2018.
80% Faculty should be PhD holders by 2020.
80% Students should be scholarships-holder by 2020.
Reward and Recognition Awards for excellence in teaching.
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Continuous evaluation of the effectiveness of Faculty.
Continuous evaluation of the effectiveness of each course content.
Integration of communication skills throughout curricula.
Strategy 3 Ensure that all PRMCEAM students graduate with strong core
engineering knowledge enriched by a broad education to ensure that 20%
students obtain post graduation, 100% registered / eligible students get
placement, and 50% placements are in core engineering and consultancy firms
with good salary package.
Prepare students with the ability to use the techniques, skills, and
modern engineering tools necessary for modern engineering practice –
Value Addition Courses as extra classes.
Prepare students for ethical and professional leadership.
Prepare students to communicate effectively among diverse audiences.
Prepare students for lifelong learning and professional improvement.

Strategy 4:
Introduce core discipline of Electrical Engineering by 2017.
Exploit the energy/ digital / communication boom
Strategy 5. Achieve good branding for PRMCEAM:
Permanent Affiliation of the University by 2016/2017.
Accreditation from national agencies like NAAC/NBA by 2017/2018.
UGC 2(f) ,12(b) status by 2017/2018.
Collaboration with Foreign Universities by 2018/2019
Ranking by recognized rating agencies within first 10 private engineering
colleges across the state by 2019/2020.
Autonomous Status by 2020.
2. PG Education and Research
Goal : Build and sustain nationally recognized engineering research and PG programs
of relevance to industry.
Strategies and Tasks :
Strategy 1. Advance research and scholarly enterprise:
o Recruit and retain Faculty with good research and scholarship potential.
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o Enrich PG courses in a phased manner for 4 Departments by 2020.
o

Identify and support programs and areas of emerging distinction (2020
target: All the PG programs to be ranked in top 10 of private research
institutes across the state).

o Encourage the Faculty in pursuing new research programs.

Strategy 2: Initiate research culture in PRMCEAM UG students:
o

Encourage students to take up industry related projects.

o

Provide opportunities for UG research experience through paper publishing
in high impact factor journals.

o

Provide opportunities for UG research experience through
publishing national or international patents.

Strategy 3. Improve research synergies with Industry:
o

Stimulate long-term, mutually beneficial industrial collaborations (2020
target : 50% Faculty with at least one funded research / consulting
contract per year).

o

Increase appreciation of entrepreneurship among students and Faculty
(Establish Entrepreneurship Development Cell).

o

Encourage registration of patents
(2020 target: Twenty patents per Department).

o

Aggressively market, at the state and national levels, the college's research
enterprise and PG programs.

o

Stimulate public involvement in conferences, lectures and seminars.

o

Utilize emerging technologies and activities, such as e-learning
and web based online learning.

Strategy 4. Obtain AICTE/DST grants from Government sources.
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o

Apply for AICTE/UGC grants for skill development for backward class
students thereby enriching social inclusion.

o

Apply for AICTE grants for promoting Continuing Education Programmes
for own students and

for establishing Learning Resource Centers (LRC)

for local industry and consultancies.
o

Research Promotion Scheme (RPS) for innovation in established and newer
technologies :-

o

Establish Entrepreneurship Development Cell (EDC)

o

S e m i n a r G ra n t s , Fa c u l t y D eve l o p m e n t P ro g ra m m e s ( F D P ) ,
Entrepreneurship Development Programmes (EDP).

3. Internal Revenue Generation (IRG) Scheme.
Goal

Generate income for sustaining PRMCEAM's growth plan on a No-Profit basis to the
tune of Rs 30 Million by 2020.

Strategies and Tasks :
i. Strategy 1. Introduce 20 hour/month value addition technical courses
(CEPs) using PRMCEAMs infrastructure in evening sessions after regular
college hours.
ii. Strategy 2. Introduce GATE Coaching with Faculty by adding a mini- obstacle
course to achieve 10% placement of PRMCEAMians in reputed national
institutes for PG studies.
iii. Strategy 3. Introduce Finishing School .
iv. Strategy 4. Offer IT lab facilities, projects and product development for other
institutes and industry.
v.

Strategy 5. Offer consultancies in Civil, Electrical , Electronics &
Telecommunication and Computer Engineering to infrastructure firms, IT
industry and other SMEs in surrounding areas for faculty development and
internal revenue generation.
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4.

Infrastructure Development Plan.

(Estimate of Rs. 20 Cr. in a phased manner for 11500 square meter construction)
I ) Construction of New buildings for Civil, Electronics, Computer and Electrical
Engineering Departments as per sanctioned plan.
ii) Construction of Canteen Building and Guest House as per sanctioned plan
iii) Landscaping Enhancement and Paved Parking Lots development
iv ) Construction of Elevated Storage Reservoir for Drinking Water
v) Development of Auditorium and Open Air Amphitheatre.
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Strategic Plan 2015-2020 Target Timeline

(a) Affiliation and Accreditation.
2016 - 18.
2016 - 18.
2018 - 19.
2019 - 20.

NAAC/ NBA accreditation.
Permanent affiliation to SGA University, Amravati.
UGC recognition under Section 2(f) and 12(b) .
Autonomous Status under
Babasaheb Ambedkar Technological University
(BATU), Lonare- Raigadh

(b) Horizontal Expansion.
2018-19.

Introduce Mechanical Engineering branch.

(c) Vertical Expansion :
2017-18

Introduce PhD programmes in Computer/Electrical

2018-19

Introduce PhD programmes in Civil/ Electronics

2019-20

Introduce PhD programmes in Mechanical/Management

(d) Research and Consultancy / MOUs with Industry.
2015-2016

Introduce AICTE / DST research promotion schemes.

2015-2016

Establish Entrepreneurship Development Cell .

2015-16 onwards

Introduce R&D and MOUs with Industry.

2016-2017

Introduce Skill Development Courses

2016-17 onwards
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